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1. Standardizing Teaching Management

The mission of the Macao Polytechnic Insfitute [MPI) is to promote teaching quality and enhance the
quality of academic staff. Hence MPI endeavours to seek students” and colleagues’ evaluation and
feedback on teaching effectiveness and programme design, and to improve feaching quality through

establishing policies for teaching procedures and teaching enhancement.

To enhance teaching quality and to ensure the systematic operation of academic work, MPI has
approved the implementation of several teaching regulations and policies during the academic year
2007 /2008. These include '"MPI Teaching Materials Development Management Policy’ and ‘MPI

Guidelines for Teaching Materials Selection’.
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The "MPI Teaching Materials Development Management Policy” and the “MPI Guidelines for
Teaching Materials Selection” have been established in order to promote the dual development of
feaching and research at MPI, and to encourage academic sfaff to combine teaching experience

and research results in writing teaching materials which are suitable for the Insfitute.

Student Survey

Students’ opinions about their tfeachers and courses are highly valued and an insfitute-wide
web-based student survey is conducted once every semester. In the academic year 2007,/2008,
the Division for Pedagogical Affairs conducted 2 student survey activities among the students of the
6 Schools of MPL. The survey response rafe of the “Taught Course and Teaching Evaluation
Questionnaire” was 76.84%, while the response rate of the “Thesis / Graduation Project and
Supervisor Evaluation Questionnaire” was 80%. According to the survey information, academic
staff in the Institute overall achieved highest points in the items “The teacher is well prepared” and
"The teacher is enthusiastic about his/her subject” from the section “About the teacher” in the
"Taught Course and Teaching Evaluation Questionnaire”, scoring an average of above 4 points
(one point corresponding with “strongly disagree”, five points corresponding with “strongly agree”).
With regard to the “Thesis/Graduation Project and Supervisor Evaluation Questionnaire”, all

Schools achieved a fofal average of above 3.7 points for the section “About the Supervisor”.

Class Observation

Class observations are carried out every academic year to provide academic staff with an
opportunity to observe and learn from each other. Class observation teams formed by directors,
programme coordinators, assistant programme coordinators of the Schools of MPI, external
examiners, and experienced academic staff observe the feaching of academic staff, and evaluate
the class. This academic year, class observations were performed on 207 academic staff in the
6 Schools. The overall result, 4.31 points (one point corresponding with “very poor”, five points
corresponding with “excellent”), is higher than that of the last academic year - 4.18 points, reflecting

a rising frend in the overall teaching quality of the Insfitute. This also demonstrates the teaching

effectiveness of our academic team in the past academic year.
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2. Enhancing Teoching Qu0|ity of IT programme

* To keep up with the rapid development of information technology and fo align with
infernational  standards, the Computer Studies Programme of MPl has established an
academic quality management system. First, distinguished scholars from mainland China and
abroad act as External Examiners and have been invited to give opinions on or assess
the curriculum. The external examiners invited include Professor Laurie Cuthbert , Head of the
Department of Electronic Engineering at Queen Mary University of London, and Professor
Zhou ChaoChen from the Chinese Academy of Sciences, as well as professors from the
University of California at Los Angeles, USA and Victoria University, Australia. These scholars
have also been invited to host academic seminars in order to acquaint both staff and students
with the lafest developments in information technology and related fields. By drawing upon
the resources of a commercial organization, the Macao-Melco Group, and another academic
institution, Queen Mary College of University of london, the Institute has established
respectively the MP-Melco Gaming and Entertainment Information Technology Research
and Development Centre and the MPFQMUL Information Systems Research Centre. A number
of marketoriented projects have been completed or are in progress. By integrafing teaching

with research geared to the practical needs of the local community, students of the Computer
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Studies Programme also acquire the means to
compete successfully in the job market as
well as  developing  their  academic
compefences fo pursue postgraduate studies

in Macao or abroad.

* On the basis of o mutual recognition of

credifs, the Computer Studies Programme of

the Institute has received recognition from
the University of london. In 2008, o
Memorandum of Agreement was signed between the Institute and Queen Mary, University of
london regarding the 2+2 arficulation path with the intention to provide more opportunities
for the Computer Studies Programme students to pursue their studies. According fo the
agreement, after completing two years of study at MPI in Macao, and upon reaching agreed
academic and English standards, students can spend the final two years of their bachelor
degree studies af the University of Llondon. Affer successful complefion of their studies there,
they will receive bachelor degrees in information technology systems or commercial

applications of information technology systems awarded by the University of London.

3 BMERMAEFHEMEMBREK

20075 11A BIEREERMBRNERES
EmZE=S - 2008F4F - EXHB T REERM  ME
BN EAMNBM RN EE - BRELGFE HWHE
TERMAMRENSNERERTREFH -

3. Academic Staff Training in Collaboration with East

China Normal University

In November 2007, the Institute signed an agreement with
East China Normal University on student exchange, academic
staff training and programme development. Implementation of
the cooperative project between the two parties began in April
2008. By capitalizing upon East China Normal University's
rich teaching and research resources, the Institute expects
fo enhance its staff training and capability for programme

development.
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4. Academic Staff Enhancement

MPI has made significant gains in the development of a confingent of high quality academic staff during
this academic year. The number of academic staff with doctorate degrees was 78 as of 6 February
2008, which amounted to 43.8% of the total number of fulHime academic staff of MPI. The number of

academic staff with doctorate degrees is 8.7 times that of the year 2001.
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5. Local Student Enrolment for Degree Courses Hits Record High

The total of the local students who sat for the admission exams was 6,558, a 16% increase over last
year. According to the estimated number of the secondary graduates provided by Macao secondary

schools, more than 63% of the graduates applied for the admission exam, which is a festimony of the

recognition of MPI's teaching quality.






