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Teaching is the foundation of a higher learning
institution. As a tertiary educational institution
with equal emphasis on teaching and research,
MPI has put continuous improvements in teaching
quality at the top of its agenda of priorities for over
a decade. The Management Board and heads of the
various departments and schools, academic staff
and administrative staff all regard teaching quality as
vital to the Institute’s existence and work in concert
toward its enhancement.

Teaching and Learning Quality

The mission of Macao Polytechnic Institute is to
promote teaching quality and enhance the quality
of its teachers. To this end, MPI seeks a variety
of opinions regarding teaching quality through
students’ evaluations of teachers and courses,
organizing class observations by experienced
teachers, and inviting renowned experts and scholars
from the Mainland and overseas to offer evaluations
of the institution’s performance. In addition, the MPI
Teaching Quality Committee has been established to
enhance teaching quality through the establishment

of appropriate teaching policies.

Evaluation of Teachers and Programmes

To encourage teachers in the improvement of
teaching quality, MPI considers student surveys, class
observations and evaluations by external examiners

to be important means of assessing teachers.

1. Student Survey

The Institute values highly its student-centred
teaching philosophy. In order to put this into practice,
student surveys are conducted. Currently, two sets of
questionnaires are utilized, these being the “Taught
Course and Teaching Evaluation Questionnaire” for
class-based courses and “Thesis/Graduation Project

and Supervisor Evaluation Questionnaire” for thesis
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and project courses. Student surveys are conducted
during the twelfth and thirteenth weeks of each
semester, via web-based or paper-based forms
depending upon circumstances. Through student
surveys students’ opinions regarding the teaching
performance of teachers and the quality of courses
are collected. Based on the feedback of students, the
Division for Pedagogical Affairs submits an annual
student survey report to the Management Board
each academic year. Results of the student survey
are provided to Schools within one month following
its completion, and to teachers after the final
examination results have been announced. Policies
relating to the improvement of teaching quality may

be established according to the report.

With the exception of practical training courses,
student surveys have been conducted for all courses
this academic year. A summary of the results is listed

below:

For the “Taught Course and Teaching Evaluation
Questionnaire”, the overall picture for 2009/2010 is

summed up below:

(1) The response rate for the whole Institute was
78.05%,

response rate of 78.32% of last year. The overall

which was 0.27% lower than the

response rate was satisfactory.

(2) 3 points (out of 5) is the “pass” line for the student
survey, and all the scores in all Schools exceeded
this comfortably. The highest points (4.19) were
achieved in the 2 items “A1 — The teacher is well-

prepared” and “A18 — The teacher is enthusiastic

about his/her subject” from the section “About
the teacher” The lowest points were 3.94 for
the 2 items “A14 - The teacher knows if the class
understands him/her” and “A17 — The teacher
has a dynamic style of presentation” This reflects
that whilst the teachers are enthusiastic about

teaching, improvements in teaching skills and
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student evaluation and assessment are desirable.
For the School of Arts (ESA), School of Public
Administration (ESAP), School of Business (ESCE),
School of Languages and Translation (ESLT) and
School of Health Sciences (ESS), the 2 items A14
and A17 scored the lowest points (3.94), similar
to the results of 2008/2009. As for the School of
Physical Education and Sports (ESEFD), item “A12
- The teacher returns assignments promptly”
scored the lowest points. This may be due to
the fact that some courses of this School are of a

technical nature.

In the section “About the course’, all Schools
achieved their highest points, an average of 4.04
points, in item“B1 —The course is well organized”,
while the lowest points, an average of 3.98 points,
were scored in item “B4 — The various course
components (e.g. lectures, tutorials, seminars,
etc.) are well integrated”. Item B4 was also the
item in which ESA, ESCE, ESLT and ESS scored the

lowest points.

For the “Thesis/Graduation Project and Supervisor

Evaluation Questionnaire”, the overall picture for

2009/2010 may be summed up as below:

(M

The response rate for the whole Institute was
81.44%, which was 2.56%

response rate of 84% last year. This response rate

lower than the

was satisfactory.

With 3 points (out of 5) as the “pass” line for the
student survey, all the scores in all Schools were
above 3 points. All Schools scored their highest
points, 4.32 points, in item “C1 - My supervisor is
available in office hours” from the section “About
the supervisor”, while scoring 4.19 points in the
items “C4 - My supervisor gives me sufficient
support in conducting literature review and/
or in reference searches’, “C10 - My supervisor

alerts my attention to the structure of my thesis/
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project, the technical specifications, layout,
binding and so on” and “C14 — My supervisor
advises me with regard to effectively monitoring
my progress”. Generally students were satisfied
with the overall guidance of their supervisors.
In addition, ESS scored 4.5 points for the section
“About the supervisor”, this being the highest

among all the Schools.

(3) All Schools scored over 4 points or above for the
section “About the thesis/graduation project”.
The score of 4.17 points for the item “D2 - The
thesis/graduation project is useful in enhancing
my understanding of the subject / analytic ability
/ practical skills” was the highest among all the
items of this section. In addition, ESS achieved
the highest scores, 4.4 points, for the section
“About the thesis/graduation project”.

2. Class Observations

In order to provide teachers with an opportunity to
observe and learn from each other, class observations
are carried out every academic year. Class
observation teams formed by directors, programme
coordinators, assistant programme coordinators of
the Schools, external examiners and experienced
teachers observe and evaluate the class. To ensure
accountability, evaluation forms are signed by the
class observation team. The result of the evaluation
and the opinions expressed by the observation team
enable teachers to critically assess the effectiveness
of their teaching, and to take appropriate measures
to improve their teaching quality. This academic year
193 teachers were observed, including 150 full-time
teachers and 43 part-time teachers, in the 6 Schools.
The overall result, 4.40 points, was higher than the
overall result of last year (4.29). The item with the
highest points was “Preparation” (4.59), the next
being “Organization of Material” (4.43) and “Time
Management” (4.37). A comparison of the overall

results of the four recent academic years reflects a
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rising trend in the ability of MPI teachers in terms
of teaching techniques, communication skills and
time management. In addition, the points achieved
in the areas of preparation, organization of material
and interaction with students surged to a new high

in four years following a decline last academic year.

3. External Evaluation

An external evaluation system is carried out in the
Institute to ensure that the academic standards
of its higher education programmes are on a par
with similar higher education programmes in other
regions, and to implement a fair evaluation system
according to the authorized structure, contents,
regulations and systems while not adversely affecting
students. This academic year, all Schools were actively
involved in inviting renowned scholars and experts in
related fields to evaluate MPI provision. Programmes
having invited external experts included, Visual Arts
(Education), Music, Design, Nursing, Biomedical
Science, PE & Sports, Chinese-Portuguese Translation
and Interpretation, Public Administration (Chinese),
Social Work, Computer Studies and E-Commerce.
In addition, according to the MPI teaching ranking
review system, experts in related disciplines from the
Mainland and overseas were invited to be members
of the review committee and assessors for candidates

seeking promotion to professor or associate professor

grades.
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4. Programme Design

The majority of the current degree programmes
offered at MPI follow the “3+1” module, which
consists of a three-year higher diploma programme
and a one-year supplementary programme. In view
of the needs arising from social development and
the newest developments in related fields, the “3+1”
module can no longer meet the needs of society, and
students are required to have a four-year degree in
order to further their study. In line with these needs,
the Institute has reviewed the current “3+1” degree
programme design and made suggestions regarding
the establishment of four-year Bachelor's degree

programmes.

Currently, there are 17 Bachelor’s degree programmes

(see below), some of which will commence in
2010/2011.
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School of Arts

BRETBMRE VEES:G)
Bachelor of Arts in Music Education
Q) B%RE
Performance
REBMELBMURE (1) 4l
Bachelor of Visual Arts Art

() Xi#E

Art and Education

RtBTRARE

Bachelor of Arts in Design

ARTHBZSMR
School of Public Administration

BBETBMRE
Bachelor of Science in Computing

(1) BREMRL

Enterprise Information Systems

(2) R

Gaming Technology
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Bachelor of Social Sciences in Social Work Social Work

ATHE LSRR ASHTH

Bachelor of Social Sciences in Public Administration Public Administration
EENEREER HEREELBLRE B AREER
School of Business Bachelor of Social Science Gaming and Recreation Management

BYMBEL2MRRE L

Bachelor of E-commerce E-commerce

ITHERSELBMRE migE

Bachelor of Business Administration Marketing
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Bachelor of Accounting Accounting

ERBESBRE ERE

Bachelor of Management Management

NELTEMRE NFLRIE

Bachelor of Arts

Public Relations

RELEHRETER
School of Physical Education and Sports

EEHEELEMRE
Bachelor of Science in Physical Education and Sports

A ENERFER
School of Languages and Translation

PEMEETEAERRE
Bachelor of Arts in Chinese-Portuguese
Translation and Interpretation

Chinese-Portuguese Translation and
Interpretation

BRHEELEMARE
Bachelor of Arts in Portuguese-Chinese
Translation and Interpretation

BhEE
Portuguese-Chinese Translation and
Interpretation

PREEETELRE
Bachelor of Arts in Chinese-English
Translation and Interpretation

PR
Chinese-English Translation and
Interpretation

BETEER
School of Health Sciences

ERBTBARE
Bachelor of Science in Nursing

S
Nursing
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Policies to Enhance Teaching Quality

1. Guidelines for Class Observation

To ensure objectivity and professionalism in
teaching quality assessment, the “Guidelines for
Class Observation” were designed and the “Teaching
Quality Internal Assessment Form”was revisedin 2010.
These Guidelines were submitted to the Teaching
Quality Committee for discussion, and all teachers’
opinions were sought regarding these guidelines,
which are to be implemented in 2010/2011.

2. Subject Coding Guidelines

In order to provide clear instructions for standardizing
the subject coding of MPI Degree Programmes and
facilitating the use of the subject system, the “Subject
Coding Guidelines for MPI Degree Programmes” were

designed and will be implemented in 2010/2011.

Teaching Support

1. Enhancement of the SCM System

To improve the procedures relating to class
cancellations and make-up classes and to speed up
the dissemination of information, the “Online Service
for Class Cancellations and Make-up Classes” system
(SCM) has been developed with the assistance of the
Computer Service Centre. With this system, the whole
process of class cancellations and make-up classes
from application to authorization across various
departments has become completely computerized.
The SCM had initially been available on a trial basis
since the first semester of 2008/2009, and was fully

opened to all teachers and Schools during 2009/2010.
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always striven to enhance the quality of its cohort
EHM SEBAH AR RBA LAF « of teachers. Aside from raising the requirements
for newly recruited teachers, a number of policies
on reduction of teaching hours, provision of study
subsidies, establishment of academic awards, and the
holding of professional development seminars have
been implemented to encourage current teachers
to undertake continuous professional development
in order to handle the new challenges and work

brought about by the rapidly changing society.

Recruitment of Teachers

The Institute utilises a systematic and standardized
i procedure to recruit teachers. The “Guidelines on
Efﬂ:éﬂ'g%l& Evaluation Criteria and Interview Arrangements

e - . , Regarding Recruitment of Full-Time Teaching Staff”
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were implemented in 2007, and were successful

TVETT - 20076 “BE2BHEABMFTIM  during the trial period. At present, the guidelines also
BIRES TSR SRR EEE  BEEE apply to the recruitment of part-time teachers.

BERERIT IR - The recruitment procedure includes two parts:
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academic qualifications analysis and interview. The
recruitment panel is formed by representatives from
the Management Board, Directors, Programme Co-
ordinators and teachers of related disciplines, with
other standby members. The recruitment panel
assesses the applicant regarding the interview. Under
the recruitment panel, there is an assessment work
group, formed by school representatives, programme
co-ordinators, and representatives from the Personnel
Office and the Division for Pedagogical Affairs. This
assessment work group assesses the applicant’s
academic qualifications, research output and tertiary
education teaching experience. Applicants who are
eligible for interview will then be assessed in the
areas of professional standards and presentation
skills. The applicant with the highest total marks will
be employed.

Incentive Policies - Distinguished Teacher
Award

The “MPI Degree Programme Distinguished Teacher
Award” was established to promote the quality and
standards of teaching, commend and reward teachers
who are appraised to have performed excellently. The
Award targets full-time degree programme teachers
who have taught for three academic years and is

granted once every three years to three teachers.

In 2009/2010, 13 teachers applied to compete for the
Award. The applicants were assessed in four areas,
including teaching quality (students’ and colleagues’
evaluations), research achievements, professional
standards and contribution to school development.
The Teaching Quality Committee voted for 3 final
winners out of the list of candidates for the Award.
The 3 winning teachers were Dr Lai Wai Leung from
the School of Public Administration, Dr Chan Ka Yin
from the School of Business and Dr Lau Ying from the

School of Health Sciences.



EEE

Programme Teaching

AGIEE S5

ABERFBFE T BRERABREIRREE
FENBRLBYR BBEEABHERE - AT
XAREEERBBEHRBERRARK B AR
BN ZEHBRRITHBRUATABLETE
fiTsTEE A RAENIACER o

Professional Development of Teachers

This academic year Professor Chan Tsang-Sing,
Associate Vice President of Lingnan University
of Hong Kong, and Professor Mee-Kau Nyaw,
MPI Honorary Professor, former Vice President of
Lingnan University, and former Chair Professor of
the Department of Management of the Chinese
University of Hong Kong, were invited to conduct
seminars for the teachers, sharing their insights
and experiences about outcome-based teaching
and learning, and the academic accreditation in the

tertiary education sector of Hong Kong.



