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Quality Assurance
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Macao Polytechnic Institute strives for excellence with its philosophy of a
high quality, student-centred education. Rooted in Macao while reaching
out to the world, we endeavour to grow into a continuously improving
higher education institution of excellence in terms of teaching, research
and management. This long-standing ambition is embodied in our devotion
to maintaining and improving our systems for assuring that our awards are
up to standard and continuously improved.

A major step towards this commitment is to benchmark ourselves
continuously with the quality and standards expected of universities in the
UK, a country with a long history of excellent higher education. To support
this decision we have introduced a series of substantial revisions to various
systems, policies and procedures at both institutional and School levels
according to the Quality Code produced by the UK Quality Assurance Agency
for Higher Education (QAA). We are dedicated to upholding our academic
standards and the high quality of our student learning opportunities.

Our Threshold Academic Standards

We manage the academic standards of our awards through the
implementation of a number of policies and procedures. Internal
institutional reference points provide a common framework for the
operations of all our Schools. In developing these and the supporting
policies careful note has been taken of external reference points such as the
QAA Code of Practice, the Framework for Higher Education Qualifications
in England, Wales and Northern Ireland (FHEQ), and other international
standards. At present we also have several programmes of study which are
accredited by international accreditation bodies such as the IET UK, ACCA
UK, and CPA Australia.

Each Qualification Allocated to Appropriate Level in FHEQ

We have recently updated a number of our Quality Assurance Manuals,
including one for Programme Development and Management. This key
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update allows us to implement a process that requires all programmes to be
appropriately located within the FHEQ in addition to relevant reference points.

Our Ideal Graduate Attributes, i.e. the qualities, skills, abilities and knowledge
employers can expect our graduates to possess, have approximate parallels
in the descriptors for Level 6 qualifications in the FHEQ.

Programme approval and review processes use significant levels of external
oversight to ensure that our programmes meet external expectations
appropriate for the level of study in the relevant disciplines. As we have made

a commitment to meet the standards expected of a UK university, we will
always endeavor to ensure that our programmes are aligned with the FHEQ.

Strong and Scrupulous Use of External Examiners

We have solicited the assistance of a group of senor academics with
strong international links as our external examiners (EEs) to perform the
external examining task for all our programmes. We deeply engage our
EEs in the process of verifying and confirming that the academic standards
of each of our awards meet international expectations, and that student
achievement is at an appropriate level for that award. External examiners
also play key roles in the programme modification process, confirming the
appropriateness of changes to the curriculum, assessment or teaching and
learning strategies.

B R INEERNFEMS
Students present their
works to MPI’'s external
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Effective Assessment Strategies for Students to
Demonstrate Learning Outcomes

We have in place an assessment governance framework articulated
through our institution-wide Assessment Strategy, which is reviewed on a
regular basis. Assessment strategies at programme and course levels are
scrutinised in detail as part of the monitoring and review processes. Within
our system of Boards of Examiners we require our external examiners to
approve the appropriateness of assessment tasks before they are given

to students. Academics new to teaching are provided with training in the
design of assessment strategies. Senior faculty members are appointed by

programmes as mentors of these newcomers as well.

Programme Development and Management Enabling
Consistent Standards

All our programmes are subject to approval, monitoring and review
processes with regards to the QAA Quality Code for Higher Education and
other internationally recognised standards, and such processes are reviewed
regularly. Practices of Annual and Periodic Programme Review are in place
to ensure the programmes’ continued appropriateness.

Schools and programmes encourage students and graduates to provide
feedback on programme matters via the semestral Course and Teaching
Evaluations and the annual Graduate Surveys as well as other less formal
channels. We have also set out policies and procedures to involve external
subject specialists and student participation in providing suggestions and

feedbacks during validation and re-validation of programmes of study.
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AT o appropriately and effectively. In addition,a number of programmes are
subject to professional accreditation and as part of the accreditation

process programmes are considered against appropriate reference points.
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Our Students’ Learning Opportunities

We are committed to providing students with the best possible resources in
order to give them a fulfilling educational experience in terms of teaching,
learning and research. To this end, we understand that, in the first place, we
and the students should have a mutual understanding of the expectations
we have for each other. Therefore, a student charter entitled ‘MPI Student
Expectations’ has been established through the joint efforts of the
institution and the students. This partnership is thoroughly communicated
to our new students and reviewed on a regular basis (normally after a
period of two years). It founds the realisation of the following.

Professional Standards Supported for Teaching and

Support of Learning

Our faculty is the major asset we have to ensure professional standards

in both teaching and support of learning. We hence have in place a set of
standard procedures that guarantee special care is given to the search and
selection of candidates, ensuring the best decisions are made.

To ensure satisfactory and consistent teaching performance we have
imposed a one-year probation policy for all new members, following various
established guidelines and conducting class observation (peer observation)
every semester. Meanwhile, outstanding teaching performance is recognised
by means of awards and promotion.

Our Academic Staff Development Strategy sets out clear pathways for
enhancing teaching quality. Various subsidies, reward schemes and
development programmes are offered to encourage our faculty to be

engaged in academic and professional development.
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Appropriate Learning Resources and Quality Learning Opportunities
for All Students

We endeavour to provide appropriate learning resources and quality learning
opportunities for our students to achieve the learning outcomes of their
programmes. We also endeavour to ensure that all our students enjoy equal
opportunities of access to these resources and opportunities so that their academic
and professional possibilities can be realised for their life after graduation.

To these ends we have year tutors for each class of our students to provide
academic support. We have representatives from all Schools to liaise closely
with the Committee for Books and Teaching Equipment Acquisition, ensuring
together with our library colleagues that the Library’s services and resources
support student learning. We have the MPI-Bell Centre of English to help
students enhance their English language skills. We have a wide range of
e-learning facilities and resources that enable students to be immersed in a
virtual environment that promotes autonomous learning and self-study.

We have in place Guidelines for Internship/Placement Learning to ensure an
effective provision of work-based and placement learning opportunities. We
have included in our Teaching and Learning Strategy efforts to promote the
use of technology to enable students to fully engage in their programmes
of study and enhance their learning experience. Despite the legal
constraints we have in relation to the award of postgraduate qualifications,
we engage ourselves in strategic partnerships providing our graduates

with opportunities to further their studies via joint postgraduate provision.
We have specialised policies, procedures and personnel to guarantee the
entitlements of disabled students and international students.

To ensure our provision of learning resources and opportunities are fit for
purpose and sustain their suitability, student satisfaction is evaluated on a
regular basis via users’ satisfaction surveys, first year student engagement
surveys, dialogue meetings with students, student evaluations of courses
and teaching, as well as other less formal channels.
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Adequate Approach to Career Education, Information,
Advice and Guidance

As an institution devoted to applied higher education we consider our
students’ career prospects and development a major concern of ours. In
this regard we have ensured that Career Education, Information, Advice and
Guidance (CEIAG) interests are embedded within our Strategic Plan and our
Teaching and Learning Strategy. Based on the graduate surveys for the academic
year 2011/2012, over 90% of our students join the job market almost
immediately after graduation. As applied knowledge and skills are taught
and placement opportunities are available in most of our programmes,
students are introduced to employment relevant to their profession at a
very early stage by either their teachers or placement instructors.

Our Student Affairs Office promotes and maintains close collaboration
with a range of external local bodies such as the Tertiary Education
Services Office, Labour Affairs Bureau and other CEIAG providers at

local level in order to improve the academic and career development of
our students. Our career counsellors in the Student Affairs Office assist
students with information, advice and guidance about their future careers.
Organising CEIAG-related activities for our students at programme, School
and institutional levels is part of our routine agenda, providing career
information and advice as well as creating opportunities for them to meet
their potential employers and recent alumni.

BT

. k= The Career Day held annually to

help students to relate knowledge
and skills to prospective careers
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Effective Contribution of Students to Quality Assurance

We believe that strong and effective engagement with students is one of
the keys to institutional success. Despite the fact that students are legally
ineligible to be members of our major committees at the moment we

FELSHEBEESRENERTETENE  are keen to introduce student involvement in one way or another in key
TRKBIE decision-making processes for quality assurance and development projects
at all levels.
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T1e > WHEFEETRIRMN “FTESEERE We have student engagement officers to support student involvement
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in quality assurance. Annual institution-wide engagement surveys are
conducted with new students and the outcomes are reviewed at the

ESSeRyeEaELRE4E - AEea4  institutional level for further action.
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We are keen to introduce student

2R supporting student representatives to carry out their roles, student support

Department maintain a close relation with officers of the Student Union,
providing guidance and services, finding out possible solutions to problems,
and making tangible improvements.

involvement in one way or SMEBES  RiE—HH
another in key decision-making EASERA ) ERE
processes for quality assurance and te b BE B B With respect to the Student Union (SU), we work closely with the SU to ensure
o A o
development projects at all levels. . o that an excellent student experience can be effectively delivered and continuously
BB A B
{EMEERE - Hiru2 . . )
. ™ R enhanced. Regular meetings between us are held and issues related to students
AETHRTEE  RE2LEREBREFEHN

experiences are discussed to identify possible improvements.
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Student feedback is gathered by means of the semestral Student
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Evaluations of Courses and Teaching and dialogue meetings at different
levels of the institution as well as other less formal mechanisms. This
enables any existing challenges in relation to the student experience to be
identified and possible solutions found.
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Our Engagement in Enhancing Students’ Learning Opportunities
Quality assurance and quality enhancement are equally important to us

in ensuring the quality of the student learning experience and academic
standards. We are actively working to enhance the quality of learning
opportunities and the student experience overall for all who study with us.
The responsibilities of quality enhancement are shared between our major
committees, our Schools, and our staff engaged in the delivery and support
of learning and teaching of students.

With the generous financial support of the Macao SAR Government since
the handover of Macao in 1999, we have invested heavily and continuously
in hardware and software related to information systems, student exchange
programmes, research and teaching excellence schemes, and learning
resources and teaching support in order to establish better learning
opportunities for our students.

Below are some examples of some major steps we have taken to enhance
student learning opportunities and thus improve the quality of education
across the institution.

Research Informed Teaching Approach

The creation and dissemination of knowledge are two of the major concerns
of Higher Education. We believe that it is essential to have our faculty
engage in research that enriches their teaching and students’ learning
experience. To this end, we have an internal research fund that supports our
faculty’s research activities. This funding has given rise to, for example, the
publication of a number of textbooks tailored for our programmes. It is also
hoped that opportunities can consequently be created for our students to
directly experience research, broadening their vision and developing their

research capacities.




REZELNERES BRBLFBEBEEE > To enrich students’ laboratory experience and to further engage students in

BRESHAREMERBEREIR - fl20 - 3£E  active learning, various research facilities and resources are also employed

FSREMS  HKfEhEy Y “WEEHFEEHRM  in the delivery of different programmes. For instance, in the Computing

= KSR RN ] O“IPv6 RS RITEERZ=" » ) programme, the Digital Terrestrial Television Research and Testing Centre

EA W EN B EE B AT - and the IPv6 Network Research Laboratory were specifically built for
promoting and demonstrating new technology in relevant fields.
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KB EgEmAKBEBEaEn—a e opecial Attention on First Year Student Experience

WABASENRETAEERA LY - AT As the freshman year is a critical stage in students’ university experience

13 B 3 A T BB A SE  FE N S B L B A during which student engagement can be fostered, in order to help them

B IR AT S o B A 1S4 A 5 B R IS 1 E £ in their transition to university life,and given the rapidly changing nature

AR REERE RS - LR B RN of first year student requirements, we make sure that support services are

S both adequate and continuous. Such services are also monitored and
periodically reviewed.
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A low first year student retention and progression rate might indicate

that a higher education institution does not do enough in taking care

of its freshmen. First year students are prone to be affected by different
transitional factors such as loneliness, family problems and challenges
associated with studies at a higher learning institution. Therefore, retention
and progression are monitored through programme review and the

institutional planning process.

Lectures organlsed for the
freshman to orient new

studentsto/college|life In addition to these measures, in order to guage whether we take good care

of our new students, starting from 2013, our Academic Affairs Department
will conduct an annual student engagement survey and a series of focus
groups will be established to assess the effectiveness of support provided
to first year students. The survey will gauge whether or not the quality and
amount of information provided to first year students is adequate. Focus
groups will also help to check the usefulness of specific activities and
information provided to freshmen.
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Student e-Portfolio System

We have recently completed a project to identify a suitable e-Portfolio
solution, which will help to demonstrate our students’ ability to analyse
and communicate the skills and abilities developed through our academic
programmes. An e-Portfolio is a collection of a student’s work in electronic
format. All undergraduates at MP| will be expected to create and submit a
digital portfolio as evidence of academic and experiential mastery of their
respective programme studies in MPI. This new system is expected to be
operational by the end of 2013.

Annual Conference Relating to Enhancement of Teaching
and Learning

Since 2010, we have been hosting annual symposia dealing with a range
of issues related to higher education. The first was entitled ‘Higher
Education Quality Assurance’ and gathered together leading members of
Quality Assurance bodies worldwide and other interested academics and
administrators to discuss developments in Quality Assurance from regional
and international perspectives. In October 2013 the fourth symposium in
the series is to be held focusing on how institutions and teaching staff
can best create an appropriate educational environment that can enhance
student creativity.

Given Macao’s small size and unique situation, these symposia are excellent
opportunities for our staff and students to engage with experts from other
regions of the world and to learn more about the development in higher
education internationally. Conference proceedings have been published
following each symposium.
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