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The Factor of “Motivation” in the Management of Civil Servants in Macao
VONG Chon Cheng, LAM Fat Ilam

(School of Humanities and Social Sciences, Macao Polytechnic University)

Abstract: Before the handover of Macao to China, the positions of senior civil servants were mainly filled by friends
or close relatives arranged by the Macao Governor from Portugal. During that time, the civil servant’s management
system was also imbalance, resulting in low efficiency, bureaucracy and other corruption problems within the Portuguese
Macao government. After the establishment of the Macao SAR on 20" December 1999, the MSAR Government began
to carry out a series of civil service reform, with the focus on combining “incentives measures” as the main elements. In
the future, it is necessary to continue to improve the incentive measures for civil servants in Macao. This fully motivates
employees at work, improving their potential in career development will help to build a strong and professional team,
and create a harmonious working environment. Specifically, there are five different ways that can be done: first, the civil
servants can transfer their job positions according to their specialization; second, implement a differential promotion
system for different levels of civil servants; third, enhance the attractiveness of leadership and supervisory positions;
fourth, change the evaluators to a group of leaders and supervisors within the departments; fifth is to strengthen the
“incentive management” training for leaders and supervisors.

Keywords: bureaucracy system, performance management, civil service reform, incentive measures
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