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Abstract: Strategic management is an important tool for enterprises to deal with the uncertainty
caused by rapid changes in the business environment. This study uses the Ansoff Matrix to analyze

the world’ s eight largest gaming companies and reveals their growth strategies and specific measures.

VEFRAY 250, BN 45 S 2650 0 B BRIFSE B W 50, R e & 8 .

30



This study found that market penetration strategy is the most important strategy for eight gaming

companies. Methods of market penetration include reinvesting in existing facilities, adding new

facilities, acquiring existing competitors, establishing customer loyalty programs, etc. The market

development strategy is not to enter as many markets as possible, but to enter the most important

markets: Asian and US markets with competitive advantages. The direction of product development

strategy is mainly Internet gambling. The unrelated diversification strategy focuses on developing

gaming management services targeting different markets. Common methods used by companies to

achieve their own growth strategies include strategic alliances, mergers and acquisitions, and

divestitures when necessary. This study provides a reference for the development strategies of Macao

gaming companies.

Key words: gaming companies; business strategies; market penetration; market development;

product development; Ansoff Matrix
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