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Abstract: In the old days Las Vegas casinos were clustered in downtown area. Simple and crude,
they were little more than old lodgings with some gambling devices. The birth of El Rancho Vegas in
1941 is a game changer to Las Vegas casino industry. It is the very first hotel built on what is known
today Las Vegas Boulevard. The hotel was masterplanned to integrate gambling, room, food &
beverage, entertainment and retail under one roof. Along with this innovative approach was the
business model it created based on the unique feature of a casino hotel. In El Rancho Vegas the
casino was the pivotal part of the entire operation and gamblers were its prime target market. All non
- gaming departments were playing supporting roles by attracting people into the door with their low
- priced products. Casino was essentially the exclusive source of profit, leaving other departments
little chance to cultivate their own customer bases. This model has been proved highly successful
given the business environment at that time. El Rancho Vegas heralded the history of the first
generation casino hotel prompting a good number of new properties on the heel of it. Of those newly
emerged Flamingo Hotel & Casino stood out in terms of both scale and quality. All new comers were
loyal followers of El Rancho’s business model. Together they set up the first monument to the future
glory of Las Vegas Boulevard, The Strip.

Key words: El Rancho Vegas; Flamingo Hotel & Casino; Las Vegas Boulevard ( the Strip); casino

hotel; casino; tourism
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