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Research on Non-gaming Diversification Strategies of

Gaming Companies in Macau
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Abstract: Economic diversification has been a long-term goal of the Macau SAR government.
Starting from 2007, the government has expected the gaming industry to contribute to this goal, and
in 2015, it put forward specific requirements to gaming companies. However, there is a lack of
research on how gaming companies have responded to the government’s expectations and the

strategic positioning of non-gaming diversification in their operations. By analyzing the annual
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reports of six gaming companies, this study reveals the level of importance and strategic positioning

of non-gaming diversification in Macau’s gaming industry. The study found that from the opening of

gaming market to 2015, the gaming industry as a whole did not pay enough attention to non-gaming

diversification. The situation began to change in 2015. However, only four companies considered

non-gaming diversification to be of strategic importance. The non-gaming diversification strategic

positioning of gaming companies in Macau mainly focuses on attracting tourists, improving customer

experience, and widening the gap with competitors.

Key words: gaming companies in Macau; non-gaming; diversification; strategic positioning; content

analysis
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3.3.7 HHFTHRFN

6 HKaF A 2 FILAETE Z ool
VERSHERF 2 ) T 0 - 1 1 F-B .

AL A i e I BB RS S AR 1R i
B, AR A BRAR T 2555 1050 10 S, 5%
TIHE T FAM L S N By T 3 88 1 (AC3,
2017)

(W83 ) LI — R B THA B AF TR 8
it , 854 (23 ) AR B ek 1T 8 — 2O
[F] I (o (W 485 ) (8 i 3 44 AR i
JEABAT , s FAM AR AT R 1 2 e 1Y T 22 57

14

FE(AC5.2018) .
4 EBHEEEBIIA

PR H RS 3t EEIRATBR , R RS 22 )
T b AR B Y R R A AT PR PR 2 ]
B3 T AT 0 R 8 T I AR R T
RIS, EER AT A4 -

T8 i RO < 7% W | PR B A I 5
FABET FFFAUET T ST S BET , LUE BT R
e R FAM AP AT (ACS, 2016) o

BeE AR TR A G A B G T
JEE b R SRR 5 LA R 5E K
BB FAM 1 AE R I, A ATHR T 5 O B
(AC3,2020) ,

FEINEE PR B - AEAR TR 2685 O i,
M HE AT K 2 R A T A 45 A ot JTE
SRR PSR (AC3,2013) 6

5w KA

IR RS 28 AR TR Z2 0 R i Rk
SEHMTRE P BR B BT B AR 28, Tl
RN T B MK TR S 265 T g 46 T )
O, R AR SRR Z oo e i A AR
BESEN o W BUG B TR A S e th B 20K,
A BB SRR LR, R Rl AR TR
Z AL R R TN o

PR R SR R — M, R R 2
JUAb s AR AN S . B H AT A Ik
WA 4 S0 ml A HAE o A T 48
ARTER 22 0 A AT R H 3k R B 1y — 30 H
o

S TR A F) AR TE R 22 S0 1 B
(CH U EIEINSE PN 3 oy aib)



o BT T, B AT AT — KR A ml AR
# 22 TUAAE R L5 48 = A B 2H 1l o o
T 34 4 IS A 1R 24w 2 4R R 2 T
AE RS A R BRI A RS R8s R o
Z oA AR

W s /) AR TR 2 o0 b g e
BAASN F2 KI AT RE R 2 iy, Herp
T B A R DR A REAC B =8 5 1 — 2 IR
(1) 1 b R A T ik = EEER R 2 ool
ZWER) A [ AR 2 oo H
— PR A K ME AR AT Y S5, T R
W LA L) 5 3l 5 B ) SR (HR Y
F14) 3l 2 S0 DR RS DAY b 5 1 4 R 2T 2 3 o
A, AR R 4R I H e S L 5 %
NEE, JEH R BIEE R, A —E 1Y 1R 3 26
=, B 2 T B BT A i 2 A
T Ee A 2200, DR T 3R o A R
AR it R A0 TN B L 2% A SE AR AR T o

% % X i

[1] Abrahamson, E., & Hambrick, D.C. (1997).
Attentional homogeneity in industries: The
effect of discretion. Journal of Organizational
Behavior, 18(S1), 513-532.

[2] American Gaming Association. State of the
States 2009: The AGA survey of casino enter-
tainment. https://irpcdn. multiscreensite. com/
95105197 /files/ uploaded/pra3 _5.18.09State
of the States Final PDF.pdf.

[3] Bryant, L., & Walker, D. (2010). Profitability
and return on investment from casino ameni-
ties. Retrieved frombhttps:/digitalscholarship.
unlv.edu/hhreg/1

[4] Chang, S., & Gibson, H.J. (2011). Physically
active leisure and tourism connection: leisure

involvement and choice of tourism activities

among paddlers. Leisure Sciences: An Inter-
disciplinary Journal, 33(2), 162-181.

[5] Chen, S, Xu, K, & Nguyen, L. T, et al.
(2018). TMT’ s attention towards financial
goals and innovation investment: Evidence
from China. Sustainability (Switzerland), 10
(11), 1-18.

[6] Christiansen, E.M., & Brinkerhoff- Jacobs, J.
(1995). Gaming and entertainment: an imper-
fect union. Cornell Hotel and Restaurant Ad-
ministration Quart Erly, 36 (2), 9-94.

[7] Dandurand, L., & Ralenkotter, R. (1985). An
investigation of entertainment Proneness and
its relationship to gambling behavior: The Las
Vegas experience.Journal of Travel Research,
23, 12-16.

[8] D’ Hauteserre, A. M. (2000). Lessons in man-
aged destination competitiveness: The case of
Foxwoods Casino Resort. Tourism Manage-
ment, 21(1), 23-32.

[9] Dobrian, J. (1997). Urban entertainment cen-
ters: How to plan for success. Real Estate Fo-
rum, 52, 47-50.

[10] Dobni, D. (2006). Entertainment value: The
concept and its dimensions. Journal of Hospi-
tality & Leisure Marketing, 15(4), 5-23.

[11] Dobson, P.W., Starkey, K., & Richards, J.
(2004). Strategic management: Issues and ca-
ses. Oxford: Blackwell Publishing.

[12] Griihn, B., Strese, S., & Flatten, T. C., et al.
(2017). Temporal change patterns of entrepre-
neurial orientation: A longitudinal investiga-
tion of CEO successions. Entrepreneurship
Theory & Practice, 41(4), 591-619.

[13] Guier, C. (1999). Broadway shows in spot-
light. Amusement Business, 11(37), 13.

[14] To, M. U. (2017). Understanding the effects of
multi - dimensional tourism experiences on
tourists’ positive emotions and satisfaction in
the context of casino hotels. International
Journal of Culture, Tourism, and Hospitality
Research, 11(2), 142-156.

[15] Kang, K. H,, Lee, S., &Yang, H. (2011). The

15



[16]

[17]

effects of product diversification on firm per-

formance and complementarities between
products: A study of US casinos. International
Journal of Hospitality Management, 30 (2),
409-421.

Krippendorft, K. (2004). Reliability in content
analysis: Some common misconceptions and
recommendations. Human Communication Re-
search, 30(3), 411-433.

Las Vegas Convention and Visitors Authority.
Las vegas visitor profile study 2021. https://

www.lveva.com/research/visitor- profiles/.

[18] Legg, M., Webb, T, & Ampountolas, A.

[19]

[20]

[21]

[22]

[23]

[24]

[25]

16

(2022). Marketing to the next generation of
casino patrons. Journal of Marketing Analyt-
ics, 10, 89-101.

Li, S. X., & Greenwood, R. (2004). The effect
of within- industry diversification on firm per-
formance: synergy creation, multi - market
contact and market structuration. Strategic
Management Journal, 25 (12), 1131-1153.
Lucas, A., & Brewer, K. (2001). Managing the
slot operations of a hotel casino in Las Vegas
locals’
Tourism Research, 25, 289-301.

Lucas, A. F., & Santos, J. (2003). Measuring

the effect of casino - operated restaurant vol-

market. Journal of Hospitality and

ume on slot machine business volume: An ex-
ploratory study. Journal of Hospitality and
Tourism Research, 27(1), 101-117.

Meister, A. P, Rand, K. R. L., &Light, S. A.
(2009). Indian gaming and beyond: Tribal eco-
nomic development and diversification. South
Dakota Law Review, 54(3), 375-397.

Min, J. H., Lee, H., & Blum, S. C. (2019).
Spillover impact of non- gaming amenities on
gaming volumes. Cornell Hospitality Quarter-
ly, 60(3), 262-269.

Ocasio, W. (1997). Towards an attention -
based view of the firm. Strategic Management
Journal, 18(Summer Special Issue), 187-206.
Richard, M. D., & Adrian, C. M. (1996). De-

terminants of casino repeatpurchase intentions.

Journal of Hospitality and Leisure Marketing,

4(3), 25-39.

[26 ] Roehl, W. S. (1996). Competition, casino

[27]

(28]

[29]

[30]

[31]

[32]

[33]

[34]

[35]

spending, and use of casino amenities. Journal
of Travel Research, 34, 57-62.

Sapir, E. (1944). Grading: A study in seman-
tics. Philosophy of Science, 11(2), 93-116.
Shampaner - Ghiassi, Elena. (2012). The non-
gaming business of the gaming industry: Eval-
uating the contribution of non-gaming ameni-
ties at a casino-resort property. UNLV Theses,
Dissertations, Professional Papers, and Cap-
stones. https://digitalscholarship. unlv. edu/the-
sesdissertations/1776.

Suh, E. (2012). Examining the indirect impact
of showroom entertainment on hourly slot
gaming volume: The case of a Las Vegas ho-
tel-casino. International Journal of Hospitality
Management, 30(3), 522-529.

Voigt, C., Howat, G., & Brown, G. (2010).
Hedonic andeudaimoni experiences among
wellness tourists: An exploratory enquiry. An-
nals of Leisure Research, 13(3), 541-562.
Walker, D. M., & Bryant, L. L.(2013). The fi-
nancial returns to casino amenitiess. The Jour-
nal of Gambling Business and Economics, 5
(1), 67-84.

Wong, J. W. C,, & Lai, I. K. W. (2021). Gam-
ing and non- gaming memorable tourism ex-
periences: How do they influence young and
mature tourists’ behavioural intentions? Jour-
nal of Destination Marketing & Management,
21, 100642.

Yi, S., & Busser, J.A. (2008). The influential
attributes that affect resident slot gamblers’ re-
patronage intentions and willingness to recom-
mend casinos to other. Journal of Hospitality
and Leisure Marketing, 16(4), 343-367.

R I R . A7 S B B e R 5 B UK
1 L. https://www. gov. mo/zhhant/wpcontent/
uploads/sites/4/2017/11¢n2000 _ef.pdf.

PR i R A S SR 2007 4F B
AT 1. https:/www.gov. mo/zh- hant/



[36]

[37]

wp - content/uploads/sites/4/2017/11/cn2007
ef.pdf.

TR i ST A B B B 2013 4 I B
A it B 7 & https://images. io. gov. mo/cn/
lag/lag2013 cn.pdf.

WP I . A6 A BB ISR 2015 45 J I
A B i B J5 &1 https://www. gov.mo/zh - hant/
wp - content/uploads/sites/4/2017/10/cn2015
ef.pdf.

(381 3RIG, Dfilr. sa$E75 AR i BE AR AT % J 3t
& TR BRLIR 3 IR TR A 9T (IR PY), 2016, 3:
154-159.

(391 B4 A, AT ) B 1Y 350 35 38 T o0 B e
AU IR EL BT B, 2013,36(12): 11-16.

[40] W50k, KSWI,Y. SCA 20 M 7 75 358 Fo 1 i
rh S . I O BLUEC . 2011, 34(8): 47-
50.

17



